February 16, 2024

Chancellor David C. Banks
NYC Public Schools

52 Chambers Street

New York, NY 10007
nycchancellor@schools.nyc.gov

VIA EMAIL

Dear Chancellor Banks,

We, the undersigned New York City charter schools, together with the New York City Charter School Center,
are writing to alert you to an urgent situation that is negatively impacting the education of thousands of students
with disabilities all across New York City. We know that you are committed to the well-being and education of all
of our students. We ask you to join us and our families to address this situation. There is no time to waste.

Across our schools, we estimate that only about 60% of our students are receiving their legally mandated
related services. These services, among others, include Speech and Language Therapy, Spanish-language
Speech and Language Therapy, and Occupational Therapy. It is increasingly clear that there are structural
reasons for this; and that there are actions that the New York City Department of Education (“DOE”) can take to
ameliorate them.

As you may be aware, many of the related services that charter school students are legally entitled to receive
are performed by Related Service Provider employment agencies (“Agencies”) via a complex “cascade system.”
This structure has proven extremely ineffective in securing our most vulnerable students the services they are
entitled to receive. Far too many students with disabilities, particularly those students who attend schools
located outside of Manhattan, are not receiving services because these Agencies are not able to hire sufficient
staff, due (it would seem) in part to the low rates that the Agencies’ contracts with the DOE provide and that
result in compensation packages that are woefully inadequate. In addition, these contracts prescribe that staff
are paid hourly and are only paid for direct services. This means that when a child is absent, providers do not
get paid. Under this system, many service providers simply refuse to work with charter schools, an economically
reasonable decision for them but an untenable situation for charter school students. The bottom line is that this
system has created a massive disincentive for providers of these services to work for Agencies.

In that regard, it is critical to remember that these related service providers do not exist in a labor market
vacuum. As you know, the DOE employs Related Service Providers directly with compensation packages that
the Agencies cannot hope to match under current contracts with the DOE. These employees serve only
students in DOE-managed schools, thus creating a deeply inequitable situation, in which DOE students have a
significantly higher chance to receive services than their charter school counterparts. Moreover, an obvious
solution—in which charter schools would hire staff directly at competitive pay packages—has been rejected by
the DOE because of the current funding model the DOE requires charters to use to bill for special education
services.



We would like to say that we are writing now because this issue is new. The truth is that our students have been
suffering under this system for a very long time. For many years, we have worked collaboratively with the DOE. At
times, we have been hopeful that there was change coming. We regret to say that no positive change has occurred.
We find ourselves worse off than at any time in the last five years. Our students and our dedicated staff deserve better.
Moreover, the students are legally entitled to better.

We, therefore, respectfully request that the DOE immediately and directly hire sufficient staff (using its current
compensation model) to ensure that all charter school students receive the related services to which they are entitled
by law. We note that this is a model that the DOE has used for low-incidence services such as Physical Therapy and
Hearing/Vision Education services. Given our understanding of the contracts and the long timelines involved in
rewriting them, this is the only acceptable solution to provide immediate relief to our children with disabilities. Our
children and families deserve this level of swift and decisive action.

In addition, we request that the DOE take the following steps to ensure a sustainable solution moving forward.

Open up the agency contract renewal process to provide more transparency into potential revisions to future contracts,
so that charter schools can directly participate in the process to ensure that the needs of our students are met,
including ensuring that compensation terms are such that Agencies have a reasonable chance of hiring and retaining
sufficient personnel.

Advocate to the New York State Education Department for revisions to the special education funding model that will
enable public charter schools to hire sufficient personnel to provide services equitably to students with disabilities. We
are fully aware of the present budget difficulties that New York City is experiencing. However, some expenditures must
take priority over others, including, here, ensuring that students with disabilities receive services they are legally
entitled to receive. No child’s choice of a charter school should subject them to receiving fewer and lesser services
than their district school counterparts.

We thank you for your attention to this matter, and we look forward to receiving a response on a plan for action by
March 15, 2024.

Sincerely,
The Undersigned

Achievement First Charter Schools Bedford Stuyvesant New Beginnings Charter School
Lisa Margosian, Chief Executive Officer Nicholas Tishuk, Executive Director

Amber Charter Schools Beginning with Children

Kirsys Gomez, Co-Chief Executive Officer Amy Kolz, Chief Schools Officer

American Dream Charter School Bridge Preparatory Charter School

Melissa Melkonian, Executive Director Tim Castanza, Executive Director

Ascend Public Charter Schools Brilla Public Charter Schools

Recy B. Dunn, Chief Executive Officer Yeime Valle, Executive Director & Chief Executive Officer



Bronx Arts and Science Charter School
Turan Balik, Executive Director

Bronx Charter School for the Arts
Ryan McCabe, Principal

Bronx Community Charter School
Sasha Wilson - Co-Director

Bronx Excellence 1

Ken Marsh, Principal

Bronx Excellence 2

Adije Okpo, Principal

Bronx Excellence 3

Dawn Dean, Principal

Bronx Excellence 5

Taylor Pescetti, Principal

Brooklyn Urban Garden Charter School (BUGS)
Susan Tenner, Co-Founder & Executive Director
Central Queens Academy Charter School Ashish
Kapadia, Executive Director
Choice Charter School
Abeku B. Hayes, Principal
Classical Charter Schools
Lester Long, Founder & Executive Director
Comp Sci High
David Noah, Executive Director
Compass Charter School
Brooke Peters, Co-Founder/School Leader
Coney Island Preparatory Public Charter School
Leslie-Bernard Joseph, CEO
Cultural Arts Academy Charter School
Dr. Laurie Midgette, Founding Principal-CEO

Democracy Prep Public Schools
Natasha Trivers, Chief Executive Officer

DREAM

Rich Berlin and Eve Colavito, Co-Chief
Executive Officers

Explore Schools

Karen Annette Francois, Chief Executive Officer
Family Life Academy Charter Schools
Susana Leon, Chief Executive Officer;

Forte Preparatory Academy

Graham Browne, Chief Executive Officer

Global Community Charter School
Bill Holmes, Chief Operating Officer

Growing Up Green Charter Schools

Anabel Schmelz & Tomi Okuyemi, School Leaders
Hebrew Public

Jon Rosenberg, Chief Executive Officer

Hellenic Classical Charter Schools

Christina Tettonis, Superintendent

Hyde Leadership Charter School-Brooklyn

Dr. Sandra J. DuPree, Executive Director
Innovation Charter High School

Stephen Falla Riff, Executive Director

Integration Charter School

Sean Harrell, President & Chief Executive Officer
Inwood Academy for Leadership Charter School
Christina Reyes, Founder & Chief Executive Officer

John V Lindsay Wildcat Academy Charter High
School
Ronald Tabano Chief Executive Officer & Principal

KIPP NYC Public Charter Schools
Alicia Johnson, Chief Executive Officer

Lamad Academy Charter School
Rev. Al. Cockfield, Founder & Executive Director



Launch Expeditionary Learning Charter
School Geoffrey Roehm, Executive Director

Leaders In Our Neighborhood Charter School
Celia Sosa, Chief Executive Officer

Legacy College Prep Charter School
Maria Vaz, Chief Financial Officer

Merrick Academy Queens Public Charter
School Adrian Manuel Executive Director
Math, Engineering, and Science
Academy (MESA) Charter High School
Arthur Samuels, Co-Executive Director
Mott Hall Charter School

Connie Lobdell, Executive Director

Mott Haven Academy Charter School
Jessica Nauiokas, Executive Director

Northside Charter High School
Tony Dinh, Chief Financial Officer

New Visions Charter High School for
Humanities Il David W. Neagley, Principal

Opportunity Charter School
Leonard Goldberg, Head of School
PAVE Academy Charter School
Marsha Gadsden, Executive Director
Prospect Schools
Hillary Prince, Chief Finance & Growth Officer
Public Prep
Janelle Bradshaw, CEO
Rosalyn Yalow Charter School
Alec Diacou, Executive Director

School in the Square
Jumaane Saunders, Principal

Sisulu-Walker Charter School of Harlem
Michelle K. Haynes, Principal

South Bronx Community Charter High School
John Clemente, Executive Director

The Charter High School for Law and Social
Justice

Richard Burke, Executive Director & Head of
School

The Renaissance Charter School and
The Renaissance Charter School 2
Stacey Gauthier, Executive Director and Principal

Uncommon Schools New York City
Brett Peiser and Julie Jackson, Co-Chief
Executive Officers

University Prep Public Schools
Andrea D'Amato, Executive Director

Urban Dove Team Charter Schools
Jai Nanda, Executive Director

Valence College Prep
Mitch Flax, Executive Director

VOICE Charter School
Franklin Headley, Principal

WHIN Music Community Charter School
Charles J Ortiz, Executive Director

cc:
Daniel Weisberg, First Deputy Chancellor (via
email)

Christina Foti, Chief of Special Education (via
email)

Erin Cochran, Senior Executive Director, Charter
School Office (via email)



